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WELCOME TO WINDWARD:

A CAMPUS UNDER SIEGE

A veil of dark smoke has fallen over Windward Community College. It’s created
confusion around what students should learn and how they should do it.
Worse, it’s obscured how the process of learning works!

It's also hidden away Windward’s faculty and staff, covering up their personali-
ties, motivations, and passions. It’s difficult now to tell who belongs on campus,
and for what reason, and who’s a shadow. The smoke has even turned some of
faculty and staft villainous.

Your work this semester will help restore help restore Windward to its sunny,
brilliant glory and help you exercise skills you'll use in college and in your com-
munity!

GETTING STARTED

Boot Camp
To prepare to meet the crises, challenges, and villainous confrontations await-

ing you this semester, you'll first engage in Introduction to College Boot Camp,
which is centered around excerpts from the course text, Make It Stick, by
Washington Univer-sity cognitive scientists Henry Roediger and Mark
McDaniel, and by professional writer Peter Brown. Through Make It Stick, you'll
see what cognitive science and learning psychology have shown in the last twenty
years to be the best ways to approach a learning task, and you’ll put those
approaches into practice. You'll also learn about what commonly held beliefs
related to learning, innate skills, and intelligence are unhelpful or outdated.

HEROES OF WINDWARD MODE

Hero Origins
Having survived boot camp, you’ll be in the phase of class that makes this section

of IS 103 the “Heroes of Windward” course. You'll be asked to create a heroic
persona, to whom you, with your given name and current personality, will be the
alter-ego. Once you've shaped your hero’s identity, you'll be ready to take on the
villains that have spawned from the smoke that shrouds Windward and to lift the
dark veil over Windward by solving crises and overcoming challenges designed
for you by some of our finest instructors. More than twenty WCC instructors
have participated in the creation of the Heroes of Windward Course!

A power all heroes have in common: Willpower
To succeed as a Hero of Windward and in life generally, it's important to manage
and develop your willpower. Two keys to consider:

1) Willpower is limited, so think about how much you have vs. how much you
need. If you know you have a huge exam on Thursday, maybe you should leave
your taxes, or that hard conversation you need to have with Grandma about the

5



real reason her cat died, for Friday.

Willpower is often easily replenished by sleep, regular exercise, variety in life, and
healthy eating. These four components of willpower are also important factors in
effective learning. Sleep and breaks are especially important for moving informa-
tion captured in your short-term memory into your long-term memory.

2) Willpower is improved through effort. Be conscious of the areas in life where
you could use more willpower and apply yourself to them! Take short breaks
before you get tired, and switch up your activities regularly (making to sure to
switch back from video games to studying, say) to make the best use of your day.

HEROIC MENTORS

Your Heroic Mentors in Heroes of Windward and ICS 119 are information
virtuoso Nakoa Camvel and forbearing wordsmith Lance Uyeda. Wordsbearing
Uyeda abides in super-fenestrated Hale Manaleo 103 and can be reached at
lkuyeda@hawaii.edu or 808-782-5839. Infotuoso Camvel resides in holy Hale
‘Akoakoa 220 and can be reached at camvel@hawaii.edu or 808-462-4719.

Paragon of pogonotrophy Roy Inouye is a specialist Heroic Mentor available to
those with other-than-ordinary physical, sensory, health, cognitive, or mental
health abilities. Reach him at 808-235-7448 or royinouy@hawaii.edu or in Hale
Kako'o 106 or 116 (TRiO SSS lab) for more information.

WHAT YOU NEED

1. 'This booklet

2. All Heroes of Windward handouts and materials in an organized folder,
binder, or sleeve.

3. A planning tool or planning tools of your choice

4. A regular habit of checking Laulima

5. Openness to new challenges

6. Forgiveness for yourself in regards to what you did or did not do yesterday
or the day before

7. Awareness that you and your willpower need exercise and rest

8. Moderation in fantasizing about the future, otherwise known as the patience
to build Hero Power step by step

9. Supportive and challenging peers--serve in this role for others as they do for
you.

WINNING AT HEROES OF WINDWARD (GRADES)

Each Heroes of Windward student will have a slightly different journey to super-
hero status at the end of the semester. This course/alternate gaming experience
is designed so that a high grade is a secondary byproduct of regular engagement
and participation in Heroes of Windward activities. The checklists below outline
the minimum requirements for earning an A, B, C, or F in IS 103. The “D” grade
is not available in this class.

]



These checklists may be modified during the course of the semester to better facili-
tate your achievement of the course learning outcomes.

Demigod minimum requirements. Demigod is an extra-credit category simi-
lar to an A+ that earns you bragging rights and end-of-semester surprises.

O Boot Camp: 4 or more weeks A level
O Crises: 4 or more A level

O Challenges:
4 or more Calendar and/or Financial Aid challenges

o
o 4 or more Scholarship challenges

o 4 or more Career Prep and/or Study Abroad challenges
o 3 ormore Library challenges

o 25 or more challenges total

[0 Instructor Visits: 7 or more

[0 Action/research project: A- or better
Superhero (A) minimum requirements

O Boot Camp: 3 or more weeks A level

O Crises: 3 or more A level

O Challenges:
3 or more Calendar and/or Financial Aid challenges

3 or more Scholarship challenges

3 or more Career Prep and/or Study Abroad challenges
2 or more Library challenges

20 or more challenges total

O Instructor Visits: 5 or more

O Action/research project: B+ or better

Guardian (B) minimum requirements

o O O O O

O Boot Camp: 3 or more weeks B level
O Crises: 3 or more B level

O Challenges:
1-2 or more Calendar and/or Financial Aid challenges

1-2 or more Scholarship challenges

1-2 or more Career Prep and/or Study Abroad challenges
1 or more Library challenges

15 or more challenges total

O Instructor Visits: 3 or more

O  Action/research project: B or better

o O O O O

Trooper (C) minimum requirements

O Boot Camp: 3 or more weeks C level
O Crises: 3 or more C level

O Challenges:
o 1 Calendar and/or Financial Aid challenge

o 1 Scholarship challenge
o 1 Career Prep and/or Study Abroad challenge



o 1 Library challenge
o 12 or more challenges total

[0 Instructor Visits: 2 or more

O Action/research project: C or better
Unengaged (F)

O Boot Camp: Fewer than 3 weeks at C level

O Crises: Fewer than 3 at C level

O Challenges:
O Calendar and/or Financial Aid challenge missing

O Scholarship challenge missing
O Career Prep and/or Study Abroad challenge missing
O Library challenge missing
O Fewer than 12 challenges completed
O Instructor Visits: Fewer than 2
O Action/research project: Did not participate

POWER DRAINS

Every hero sometimes experiences a setback, and no one is perfect. But if you
encounter multiple power drains during the course of your Heroes of Windward
quest, it is time to review your Hero Point progress, think about breaking down
your goals into more manageable steps, and better allocating your willpower.

Power Drain What to do
Category to boost your power back up

Late Work A pattern of late and/or missing work may have a negative
consequence on your course grade. Mandatory individual
conferences with Lance will be scheduled on an as-needed

basis.
Distracting Chronic interference with the success of others in Heroes
others and of Windward may have severe consequences to your own;

disrupting the these will also be discussed with you in private.
classroom envi-
ronment

VILLAIN DISCOVERY (INSTRUCTOR VISITS)

By visiting WCC faculty in their offices and communicating to Lance which ones
you've interviewed, you will reveal these professors’ villainous identities as well
as crises villains present and past have programmed to unleash on Windward
this semester! When instructors are identified, you may then begin to fulfill the
course’s instructor visit requirements by having conversations with them, taking
notes on those conversations, and asking them to sign off on an instructor visits
sheet. Visit 5 or more instructors to earn an A in IS 103!



CRISES

Crises are scenarios designed by Windward CC instructors to engage you in a
fun academic challenge in their area of expertise. During each week of the class’s
crisis completion mode, you will work with a small group of classmates to inves-
tigate and discuss a crisis of your choice before completing an individual writeup.
We will do at lesast 4 crises together as a class, and there are 14 total available for
you to tackle! Earn an A on at least three crises to earn an A in IS 103!

CHALLENGES

Use the charts below as a completion/certification record of your power-building
progress in Heroes of Windward. Blank slots are intended for activities discussed
in class or posted on our Laulima and Facebook pages. Complete 20 or more
challenges, including 2-3 in designated challenge categories, to earn an A in IS
103!

HEROES OF WINDWARD CHALLENGES
(for your records--official point keeping is on goosechase, or alternatively
on a shared google doc [ask Lance for details])

Visit Brandon or Lance during Office Hours

Publish a comment or article in the school paper, Ka ‘Ohana

Attend ASUH Student Government meeting and participate in the discussion.

CALENDAR/TIME MANAGEMENT

For at least five weeks in a row, keep a daily and weekly list of what you need
to get done. Keep the list updated and move items around as needed. Include
school, work, and home tasks.

Plan a study schedule in advance of midterm or unit tests or major papers to
give yourself time for retrieval practice and for elaborating on your thoughts,
instead of cramming.

Download a to-do list app such as Wunderlist or Todoist,; watch YouTube
videos or read up on how to use the app; keep up with your to-do list for at
least 4 weeks.

Make time for sleep, exercise, and activities that will energize you.

Use a phone usage app such as Moment or Quality Time and try to reduce
screen time by 10-30%.

For at least a week, put your phone in a different room when you go to sleep.

Keep track of how many meals or class periods you can get through without
your phone out or nearby, and over the course of a few weeks increase that
number by 10-30%.




Keep track of how much time you spend doing any activity that seems to in-
terfere with your ability to get enough sleep or to take care of the things you're
responsible for. Try to think of a way to shift this time around if possible or
meet with Lance or Nick to discuss it with them.

Spend 1-2 weeks implementing the plan you worked out in the above chal-
lenge.

Spend 4-5 weeks or more implementing and adjusting the plan you worked
out in the above challenge.

FINANCIAL AID

Meet with a financial aid officer to discuss your options for grants, scholar-
ships, and other forms of financial aid.

Discuss financial aid options with your parents.

Complete FAFSA forms online and get a PIN number.

Improve finances challenge: track all your expenses for 30 days. This can be on
a piece of paper or on an electronic document/spreadsheet.

Improve finances challenge: Cut spending for 30 days in an area where you
think you’re spending too much. This requires the same kind of tracking as the
challenge above.

Improve finances challenge: Maintain credit card best practices for 30 days:

O Use your card only for planned/essential expenses.

O Spend only as much in one month as you will be able to pay off in full at
the end of the month.

O Pay off everything you used your card for in the last 30 days by your state-
ment due date to avoid interest payments.

Improve finances challenge: Put 10-20% of a month’s worth of paychecks (or
other income) into savings. If 10% is impossible (truly impossible), pick a
percentage and try to save that much by the end of the month.

Find and participate in or organize free activities instead of doing something
you would have to pay for.

File your taxes early yourself or through the free VITA tax service at TRiO.

Request a free credit report at annualcreditreport.com (you can make one
free request per credit bureau per year; talk to Lance if you want to hear more
about this).

Be able to answer this question in detail: What are financial reasons not to buy
(or take out a loan for) a brand new car?




TRiO

Apply for TRiO/Help a Classmate Apply

Go to TRiO Intake Interview

Request a TRiO Tutor

Finish a Crisis in the TRiO Lab

Make an Academic Plan with a TRiO advisor

Eat a Free Lunch at TRiO

Volunteer to Help with an Event through TRiO

Apply for a TRiO Grant Aid award

Register for Next Semester’s Courses early through TRiO

SCHOLARSHIPS

Attend a Personal Statement Workshop

Brainstorm Topics for Personal Statement

Write a Personal Statement Draft

Get feedback on your personal statement from Lance or another instructor, or
the Writing Lab

Send personal statement to Brainfuse

Research scholarships

Download applications:

O Hawaii Community Foundation

O UH common scholarship

O American Association of University Women

O NaHookama a Pauahi Scholarship

O Other scholarships that you find through your own research

Attend Scholarship Aha event or other scholarship information session

CAREER

Register for “Focus 2 Career Exploration” by going to windward.hawaii.edu
and typing “focus 2” into the search bar. Go to the first link in the results list
and follow the instructions.

Complete self-assessments on Focus 2:
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[0 Work Interests
[ Personality

[J Values

0 Skills

[l Leisure

Explore 3 or more occupations on Focus 2

Explore 3 or more areas of study on Focus 2

Explore 3 or more websites/resources recommended by Focus 2

Update your resume or start from scratch (google “resume template”)

Get your resume critiqued by one or more of the following:

O Instructor (Lance or other)

O career counselor

O writing center

Make a LinkedIn profile

Look up job ad

Write cover letter in response to job ad they found

Go to job fair

Apply for a job

Do a mock interview with someone

Get called in for a real interview

Get a job

LIBRARY/RESEARCH

Borrow a book from the library

Find an article on EBSCO and download it or email it to yourself

Reserve a Study Room and Use It to Complete an Assignment

Take a Test at the Testing Center

Make an appointment with a librarian for help with research required for any
class you are enrolled in this semester.

Request a book or other borrowable material from another UH campus’s
library and have it delivered to the WCC library for you.
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Use your online library account to extend the due date of the materials you
borrowed.

WRITE-IN CHALLENGES
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